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Zero-Based Thinking Fundamentals 
 
Background: 
Zero-based thinking is a decision-making process that urges you to consider what you would 
do differently if you could start again from zero, without any prior commitments or 
investments influencing your decisions. It's about letting go of past decisions when 
circumstances change. Developed by author and motivational speaker Brian Tracy more than a 
decade ago, it asks the question, "If I were to start over again today, would I do anything 
different?" 
 
 
How It Works: 
Ask yourself: Knowing what I now know, would I make the same decision again today? If the 
answer is no, it's time to reassess and potentially reverse that decision. This applies to business 
strategies, investments, or any life choices. 
 
Why It Works: 

Ö It works because it liberates you from the past's hold, allowing for fresh perspectives 
without the sunk cost fallacy.  

Ö It's a powerful tool to combat emotional attachment and bias towards past decisions, 
promoting rational and future-focused thinking. 

 
Your Task for Today: 

Þ List out any decisions or commitments that are causing you doubt or concern.  
Þ Apply Zero-Based Thinking by asking if you would still commit to them today, 

knowing what you have learned.  
Þ This exercise can illuminate which paths are worth continuing and which need 

reevaluation. 
 
Key Takeaways: 
 

• Zero-Based Thinking helps declutter your decision-making process by removing 
outdated commitments. 

• It encourages continual learning and adaptability, which are critical for personal growth 
and business agility. 

• Implementing this thinking routinely ensures that your actions align with current 
knowledge and optimal outcomes. 

• Use this method to make informed decisions that resonate with your current 
understanding and circumstances. This will ensure that you're always moving in the 
right direction for you now, not just based on what was right before. 


